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                                         CITY OF BIG RAPIDS 
COMMISSION MEETING 

SPECIAL JOINT MEETING WITH 
CROSSROADS CHARTER ACADEMY SCHOOL BOARD 

 
May 24, 2018 

 
Mayor Thomas J. Hogenson called the special meeting of the City Commission to order 
5:30 p.m.   
 
 

Present: Commissioners Lynn Anderson, Jennifer P. Cochran, Jonathan Eppley and 
Lorraine James; Mayor Tom Hogenson; City Manager Mark Gifford; City Attorney Eric D. 
Williams; and City Treasurer Aaron Kuhn.    
 
Commissioner Eppley arrived at 5:40 p.m. 
 
Also Present were Michael Grandy, Dominic Pace, Angela Roman, and Kim Venema, 
Crossroads Charter Academy School Board.  
 
There were 8 people in the audience. 
   
PLEDGE OF ALLEGIANCE  
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA - None 
 
GENERAL BUSINESS 
 
The purpose of this special meeting was to discuss the pedestrian crosswalk bridge on 
State Street.  This was a joint session with the Crossroads Charter Academy School 
Board.   
 
The City has been working in partnership with Crossroads Charter School Staff and 
MDOT to determine the future of the pedestrian walkbridge that crosses State Street at 
Mitchell Creek Park for over a year.  Discussions have included ownership, usage, cost 
of maintenance and/or replacement, needed improvements if it were removed, cost of 
removal, process for removal and possible implementation of a crossing guard. 
 
Ownership – The City’s position is that Charter School owns it and the Charter Schools 
position is that they do not own it.  I am not sure that matters at this point.  Clearly there 
is a responsibility of both parties to do what is best for the community.  If it is removed 
that issue is no longer relevant. 
 
Usage – The City has positioned a trail camera on the bridge during two different intervals 
over the past year.  Both times there was similar use.  February 24, 2017 – March 6, 
2017, 166 pedestrians used the bridge.  March 2, 2018 – March 12, 2018, 134 pedestrians 
used the bridge. 
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Cost of Maintenance and/or Replacement – The City commissioned a study in 2006 to 
determine what improvements were needed and an estimated cost of those 
improvements.  12 years ago, the cost was $97,000.  The condition of the structure has 
deteriorated since that time and costs to do the work have gone up significantly.  
Estimates to repair the bridge in 2018 are $250,000.  That begs the question of whether 
it would be cheaper to have a new structure.  MDOT’s position on this issue is that if the 
Charter School/City chose to do significant maintenance or replace the bridge it would 
trigger the requirement of making it ADA accessible.  Estimates of creating the needed 
ramps to make the bridge accessible have not been pursued but would likely double or 
triple the cost. 
 
Needed Improvements if the Bridge is Removed – Fleis and VandenBrink Engineers 
prepared the attached memo detailing the needed improvements that will be 
required/recommended if the bridge is removed. 
 
Cost of Removal & Process for Removal – The attached Memorandum of Understanding 
prepared by MDOT outlines the responsibilities of both MDOT and the City in regard to 
removing the Bridge.  MDOT will provide all the labor and equipment needed for the 
removal, install new pavement markings and new signage.  The City will provide the 
detour, assist with removal as needed, remove the fencing adjacent to the park, remove 
the concrete piers and bike racks.   
 
A local contractor, Scott Morningstar, has agreed to haul the bridge away at no cost.   
 
Crossing Guard – The memo from Fleis and VandenBrink recommends, not requires, the 
implementation of a crossing guard at the intersection of Pine and State Street during 
school arrival and departure times.  Public Safety Director Eddinger and Superintendent 
White have discussed how this could work and this can be discussed at the meeting. 
 
Chris White, Crossroads Superintendent, commented that the walkbridge is in bad 
condition and thanked the City for all the work they have done in resolving this issue.   
 
Dominic Pace, Crossroads School Board Member, also thanked the City for resolving the 
issue with the walkbridge.  He commented that the school board has had several 
discussions on this topic.   
 
RESOLUTION NO. 18-75 

 
Commissioner Anderson moved, seconded by Commissioner Cochran, the adoption of 
the following: 

 
RESOLUTION APPROVING THE LETTER OF UNDERSTANDING BETWEEN MDOT, 

THE CITY OF BIG RAPIDS, AND CROSSROADS CHARTER ACADEMY 
FOR THE REMOVAL OF THE PEDESTRIAN BRIDGE  

OVER NORTH STATE STREET 
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 WHEREAS, the overhead pedestrian bridge crossing North State Street has been 
in place since 1967, and  
 
 WHEREAS, there are maintenance and structural issues with the overhead 
pedestrian bridge that must be addressed in the very near future, and  
 
 WHEREAS, a Letter of Understanding was prepared that provides for the removal 
of the overhead pedestrian bridge by the City of Big Rapids and MDOT with the approval 
of Crossroads Charter Academy.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission approves the 
Letter of Understanding for the 2018 pedestrian bridge removal on State Street (US-
131BR) south of Pine Street in the City of Big Rapids, and authorizes City Manager Mark 
Gifford to sign the Letter of Understanding on behalf of the City of Big Rapids. 

 
Yeas:   Anderson, Cochran, Eppley, Hogenson, James      
Nays:   None   
The Mayor declared the resolution adopted. 
Date:  May 24, 2018    
 
The City Commission approved the removal of the pedestrian bridge and approved the 
Letter of Understanding with MDOT with resolution number 18-75.   
 
The Crossroads Charter Academy School Board approved a motion to approve the 
removal of the pedestrian bridge and approved the Letter of Understanding with MDOT.   
 
 PUBLIC COMMENT - None 
 
There being no further comments to come before the City Commission, and Big Rapids 
Crossroads Charter Academy School Board, the Mayor declared the meeting adjourned 
at 7:45 p.m.   
 
 

 
 
________________________          * * * * * * *         ______________________ 
Mayor Thomas J. Hogenson           Tamyra K. Gillis, City Clerk 
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